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Kinerja merupakan suatu perbuatan seseorang yang ditampilkan sebagai 
prestasi kerja atas perannya dalam perusahaan. Penelitian ini bertujuan untuk 
menganalisis hubungan antara kompensasi non finansial dan jaminan sosial 
dengan kinerja karyawan sadap karet di PT. Perkebunan Sidoredjo Kabupaten 
Semarang. Jenis Penelitian ini adalah penelitian deskriptif kuantitatif dengan 
metode survey. Tempat penelitian terletak di PT. Perkebunan Sidoredjo Desa 
Branjang, Kecamatan Ungaran Barat, Kabupaten Semarang. Responden yang 
dituju adalah karyawan sadap karet PT. Perkebunan Sidoredjo. Teknik analisis 
data menggunakan korelasi rank spearman. Pengambilan 50 orang sampel 
menggunakan metode non-probability sampling dengan teknik purposive 
sampling. Hasil penelitian menunjukkan bahwa ada hubungan yang signifikan 
antara kompensasi non finansial dan jaminan sosial dengan kinerja karyawan 
sadap karet di PT. Perkebunan Sidoredjo serta memiliki tingkat hubungan yang 
kuat dan positif. 
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Performance is a person's actions which are displayed as work performance 
for their role in the company. This study aims to analyze the relationship between 
non-financial compensation and social guarantee with the performance of rubber 
tapping employees at Sidoredjo Plantation Company, Semarang Regency. This 
type of research is a quantitative descriptive study with a survey method. This 
research is located at Sidoredjo Plantation Company, Branjang Village, Ungaran 
Barat District, Semarang Regency. The intended respondents were employees of 
tapping rubber at Sidoredjo Plantation Company. The data analysis technique 
used rank spearman correlation. This research requires 50 people using the non-
probability sampling method with purposive sampling technique. The results 
showed that there was a significant relationship between non-financial 
compensation and social guarantee with the performance of rubber tapping 
employees at Sidoredjo Plantation Company and it has a strong and positive level 
of relationship. 
 
Keywords: non financial, social guarantee, performance, Sidoredjo Plantation 
















HALAMAN JUDUL ..............................................................................................  i 
PERNYATAAN TIDAK PLAGIAT ....................................................................  ii 
PERNYATAAN PERSETUJUAN AKSES .........................................................  iii 
HALAMAN PENGESAHAN ...............................................................................  iv 
KATA PENGANTAR ..........................................................................................  v 
ABSTRAK ............................................................................................................  vii 
ABSTARCT ............................................................................................................ viii 
DAFTAR ISI .........................................................................................................  ix 
DAFTAR TABEL .................................................................................................  xi 
DAFTAR BAGAN ...............................................................................................  xii 
DAFTAR LAMPIRAN ......................................................................................... xiii 
BAB I PENDAHULUAN .....................................................................................  1 
1.1 Latar Belakang ..........................................................................................  1 
1.2 Tujuan Penelitian ......................................................................................  3 
1.3 Signifikansi Penelitian ..............................................................................  3 
1.4 Batasan Penelitian .....................................................................................  4 
1.5 Model Hipotetis .........................................................................................  4 
BAB II TINJAUAN PUSTAKA ...........................................................................  5 
2.1. Kerangka Teoritis .....................................................................................  5 
2.1.1. Teori Manajemen Sumber Daya Manusia di Perkebunan ...............  5 
2.1.2. Kinerja Karyawan ...........................................................................  6 
2.1.3. Kompensasi Non Finansial ..............................................................  7 
2.1.3.1. Pekerjaan Menyadap Karet .................................................  8 
2.1.3.2. Lingkungan Kerja ...............................................................  8 
2.1.3.3 Fasilitas Kerja ......................................................................  9 
2.1.4. Jaminan Sosial .................................................................................  10 
2.1.4.1. Jaminan Hari Tua ................................................................  10 
2.1.4.2. Jaminan Kesehatan .............................................................  11 
2.2. Penelitian Terdahulu ................................................................................  12 
2.3. Hipotesis ...................................................................................................  13 
BAB III METODE PENELITIAN........................................................................  14 
3.1. Tempat dan Waktu Penelitian ..................................................................  14 
3.2. Jenis dan Metode Penelitian .....................................................................  14 
3.3. Teknik Pengambilan Sampel....................................................................  14 
3.4. Jenis dan Sumber Data .............................................................................  15 
3.5. Instrumen dan Teknik Pengumpulan Data ...............................................  15 
3.6. Teknik Analisis Data ................................................................................  16 
3.6.1. Uji Instrumen ..................................................................................  16 
3.6.2. Uji Korelasi Rank Spearman ...........................................................  17 
3.7. Definisi dan Pengukuran Variabel ...........................................................  18 
BAB IV HASIL PENELITIAN DAN PEMBAHASAN ......................................  20 
4.1. Gambaran Umum Perusahaan ..................................................................  20 
4.1.1. Sejarah PT. Perkebunan sidoredjo ..................................................  20 
4.1.2. Visi dan Misi PT. Perkebunan Sidoredjo ........................................  20 
x 
 
4.1.3. Luas Wilayah PT. Perkebunan Sidoredjo .......................................  21 
4.1.4. Struktur Organisasi PT. Perkebunan Sidoredjo ..............................  22 
4.2. Analisis Karakteristik Responden ............................................................  23 
4.2.1. Karakteristik Responden Berdasarkan Jenis Kelamin ....................  23 
4.2.2. Karakteristik Responden Berdasarkan Usia ....................................  23 
4.2.3. Karakteristik Responden Berdasarkan Tingkat Pendidikan ............  24 
4.2.4. Karakteristik Responden Berdasarkan Lama Bekerja.....................  25 
4.2.5. Karakteristik Responden Berdasarkan Jarak Rumah ke Kebun ......  25 
4.3. Gambaran Variabel Penelitian .................................................................  26 
4.3.1. Pekerjaan Menyadap Karet (X1) .....................................................  26 
4.3.2. Lingkungan Kerja (X2) ....................................................................  27 
4.3.3. Fasilitias Kerja (X3).........................................................................  27 
4.3.4. Jaminan Hari Tua (X4) ....................................................................  28 
4.3.5. Jaminan Kesehatan (X5) ..................................................................  28 
4.4. Uji Instrumen Penelitian ..........................................................................  28 
4.4.1. Uji Validitas ....................................................................................  28 
4.4.2. Uji Reliabelitas ................................................................................  29 
4.5. Analisis Statistik Deskriptif Variabel Penelitian......................................  29 
4.5.1. Frekuensi Jawaban Variabel Pekerjaan Menyadap Karet (X1) .......  29 
4.5.2. Frekuensi Jawaban Variabel Lingkungan Kerja (X2) .....................  30 
4.5.3. Frekuensi Jawaban Variabel Fasilitias Kerja (X3) ..........................  31 
4.5.4. Frekuensi Jawaban Variabel Jaminan Hari Tua (X4) ......................  32 
4.5.5. Frekuensi Jawaban Variabel Jaminan Kesehatan (X5)....................  34 
4.5.6. Frekuensi Jawaban Variabel Kinerja Karyawan 
          Sadap Karet (Y)...............................................................................  35 
4.6. Hasil Analisis Hubungan antara Pekerjaan Menyadap Karet (X1), 
 Lingkungan Kerja (X2), Fasilitas Kerja (X3), Jaminan Hari Tua (X4) 
 Dan Jaminan Kesehatan (X5) dengan Kinerja Karyawan 
 Sadap Karet (Y)........................................................................................  36 
4.6.1. Hubungan antara Pekerjaan Menyadap Karet (X1) dengan 
          Kinerja Karyawan Sadap Karet (Y) ................................................  37 
4.6.2. Hubungan antara Lingkungan Kerja (X2)  dengan 
          Kinerja Karyawan Sadap Karet (Y) ................................................  37 
4.6.3. Hubungan antara Fasilitas Kerja (X3) dengan 
          Kinerja Karyawan Sadap Karet (Y) ................................................  38 
4.6.4. Hubungan antara Jaminan Hari Tua (X4)  dengan 
          Kinerja Karyawan Sadap Karet (Y) ................................................  39 
4.6.5. Hubungan antara Jaminan Kesehatan (X5) dengan 
          Kinerja Karyawan Sadap Karet (Y) ................................................  40 
BAB V KESIMPULAN DAN SARAN ................................................................  42 
5.1. Kesimpulan ..............................................................................................  42 
5.2. Saran .........................................................................................................  42 
DAFTAR PUSTAKA ...........................................................................................  43 









2.1.   Penelitian Terdahulu ....................................................................................  12 
3.1.   Komposisi Pengukuran Skala Likert ............................................................  16 
3.2.   Tingkat Hubungan Korelasi .........................................................................  17 
3.3.   Definisi dan Pengukuran Variabel ...............................................................  18 
4.1.   Luas Wilayah PT. Perkebunan Sidoredjo ....................................................  21 
4.2.   Karakteristik Responden Berdasarkan Jenis Kelamin .................................  23 
4.3.   Karakteristik Responden Berdasarkan Usia .................................................  23 
4.4.   Karakteristik Responden Berdasarkan Tingkat Pendidikan .........................  24 
4.5.   Karakteristik Responden Berdasarkan Lama Bekerja..................................  25 
4.6.   Karakteristik Responden Berdasarkan Jarak Rumah ke Kebun ...................  25 
4.7.   Frekuensi Jawaban Variabel Pekerjaan Menyadap Karet (X1) ....................  29 
4.8.   Frekuensi Jawaban Variabel Lingkungan Kerja (X2) ..................................  30 
4.9.   Frekuensi Jawaban Variabel Fasilitas Kerja (X3) ........................................  31 
4.10. Frekuensi Jawaban Variabel Jaminan Hari Tua (X4) ...................................  32 
4.11. Frekuensi Jawaban Variabel Jaminan Kesehatan (X5).................................  34 
4.12. Frekuensi Jawaban Variabel Kinerja Karyawan Sadap Karet (Y) ...............  35 
4.13. Hasil Analisis Hubungan antara Pekerjaan Menyadap Karet (X1), 
         Lingkungan Kerja (X2), Fasilitas Kerja (X3), Jaminan Hari Tua (X4), dan 




















1.1. Model Hipotetis ..............................................................................................  4 






























1.   Kuisoner Penelitian .........................................................................................  47 
2.   Hasil Olah Data Variabel Kinerja Karyawan Sadap Karet (Y).......................  50 
3.   Hasil Olah Data Variabel Pekerjaan Menyadap Karet (X1) ............................  52 
4.   Hasil Olah Data Variabel Lingkungan Kerja (X2) ..........................................  54 
5.   Hasil Olah Data Variabel Fasilitas Kerja (X3) ................................................  56 
6.   Hasil Olah Data Variabel Jaminan Hari Tua (X4) ...........................................  58 
7.   Hasil Olah Data Variabel Jaminan Kesehatan (X5) ........................................  60 
8.   Hasil Uji Validitas ...........................................................................................  62 
9.   Hasil Uji Reliabelitas ......................................................................................  69 
10. Hasil Uji Korelasi Rank Spearman .................................................................  70 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
